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OSHA AND E CH BROAD AGR N 


WASHINGTON -- Acting Secretary of Labor Roderick A. DeArment 
and Environmental Protection Agency Administrator William K. Reilly 
have announced a precedent-setting agreement on enforcement 
activities to improve protection of America's workers, the public 
and the environment. . 


The agreement or "Memorandum of Understanding" (MOU) 
establishes the working relationship between the Occupational 
Safety and Health Administration (OSHA) in the Department of Labor 
and EPA's Office of Enforcement with respect to enforcement of 
occupational safety and health and environmental statutes and 
regulations at facilities subject to their jurisdiction. 


Acting Secretary DeArment said, "This agreement reflects a 
commitment on the part of OSHA and EPA to work together to enforce 
statutes governing occupational safety and health and the 
environment. 


"This coordinated effort will help to minimize the potential 
for work-related injury and death, reduce adverse health effects 
for the public and prevent environmental contamination." 


"The Bush Administration is committed to integrating federal 
enforcement efforts to assure a safe environment for all 
Americans," EPA Administrator Reilly said. 


"Cooperation between the EPA and OSHA will help our two 
agencies monitor and reduce pollutants inside facilities where 
workers are most likely to be directly exposed to toxic and 
hazardous chemicals." 


The MOU spells out the areas of responsibility of the two 
agencies and provides guidelines for the coordination of their 
activities. It provides the framework for: exchange of 
information, data and training for agency personnel; referrals of 
possible violations of OSHA and EPA-administered statutes and 
regulations; sharing technical and professional assistance; and 
coordination of compliance and enforcement activities. 


OSHA and EPA are developing a joint workplan for activities 
under the MOU during the remainder of fiscal year 1991 and have 
agreed to develop an annual workplan for each succeeding fiscal 
year. 
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The workplan for FY 1991 includes joint enforcement activity 
and exchange of technical information in the petrochemical industry 
and in lead smelters, and negotiation of sub-agreements on exchange 
of data and cross-training as well as preliminary implementation of 
those sub-agreements. 


Assistant Secretary of Labor Gerard F. Scannell, who heads 
OSHA, said, “One of my highest priorities at OSHA has been to 
increase interagency cooperation. This MOU is another step towards 
maximizing the effectiveness of federal activities on safety and 
health and the environment." 


OSHA has already committed extensive compliance resources to 
a special emphasis inspection program in 28 major petrochemical 
facilities, as part of its ongoing effort to prevent catastrophic 
accidents in that industry. 


EPA is providing OSHA with a list of the chemicals used in 
significant quantities at each facility and data on accidental 
releases that have occurred. OSHA's inspection teams will also 
receive technical assistance from EPA in reviewing chemical 
processes. 


During the initial phase of the MOU, the two agencies will 
test a number of model protocols for joint inspection activity. 
EPA inspectors will join the OSHA teams in at least four 
inspections of the OSHA-targeted petrochemical facilities. EPA 
will conduct "multi-media" inspections---inspections which 
could encompass the gamut of EPA-administered programs, including 
clean air, clean water, toxic substances and solid waste. 


EPA has a major enforcement initiative under way to reduce 
lead pollution at 28 targeted lead smelters. OSHA will inform EPA 
when it receives a report of an accident or worker complaint which 
would trigger an OSHA inspection of one of these facilities. OSHA 
also is providing EPA with the files on egregious cases resulting 
from past inspections at five of the targeted smelters, and also 
with the results of OSHA's FY 1990 inspections in general industry 
where there were cited violations of the lead standard associated 
with overexposures. 


The two agencies are also negotiating exchanges of data and 
training, and possibilities are developing for training for OSHA 
inspectors in technical areas where EPA has particular expertise as 
well as in the various statutes administered by that agency. EPA 
personnel would get training specifically designed by OSHA's 
Training Institute in Des Plaines, Ill., to enable personnel of 
other federal agencies to recognize workplace safety and health 
hazards so that they can refer them to OSHA for enforcement 
purposes. 
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OSHA and EPA have concluded a number of other agreements that 
address specific problems such as EPA's referral of toxic 
substances to OSHA for possible regulation, the safe construction 
of EPA-funded municipal wastewater treatment plants, and, most 
recently, the joint conduct of a round of inspections at hazardous 
waste incinerator sites. 


None of these earlier agreements, however, provided the type 
of ongoing, generic basis for improved coordination of the two 
agencies' enforcement activities contained in this MOU, Assistant 
Secretary Scannell noted. 


### 
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THE CLOSER THEY GET 


WASHINGTON--At businesses run by American-Japanese 
partnerships, a strange phenomenon is becoming commonplace: The 
closer the Japanese and American workers and managers get to each 
other, the farther apart they seem. 


"There are fundamental differences between Japanese and 
American culture, and while we know tris intellectually, it's a 
different matter to learn it viscerall’ day in, day out," says 
Lino Piedra. 


Chairman of the Board for Diamond-Star Motors Corporation 
which is joint-owned by Chrysler and Mitsubishi, Piedra was one 
of the speakers during a recent international symposium, 
"Workforce Quality: Perspectives from the U.S. and Japan." The 
symposium was sponsored by the U.S. Labor Department's Employment 
Training Administration (ETA). 


Some of the other differences Piedra mentioned: 


+Japan is the most homogenous society on earth; the U.S. has 
one of the most diverse workforces in the world, where denying 
promotional cpportunities to black workers or women is viewed as 
being harmful to businesses in the long run. 


+Japanese managers look to workers for advice on 
improvements much more than American managers, who typically have 
good relationships with white collar workers. 


+Japanese managers put primary emphasis on achieving a group 
goal; Americans expect personal recognition. 


+In Japan, problems are not discussed with peers until there 
is a solution. Americans expect to admit the problem and discuss 
it together. 


+Japanese are more patient in arriving at business 
decisions, which takes longer and can be a problem if a manager 
is up against a deadline. But their decision, when reached, is 
one of consensus. 


+Japanese managers often refer to Japan for approval of 
decisions, a move Americans see as a lack of leadership. 
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The two-day conference here attracted more than 200 leaders 
representing labor, education and business from both countries. 
In advance of the conference, the Japanese delegation visited 
worker training facilities at businesses and colleges in 
California and Maryland. Their tour and the concluding symposium 
followed a visit to Japan in June by an American delegation under 
the leadership of ETA Assistant Secretary Roberts Jones. 


The exchange visits were designed to educate Japanese and 
Americans about each country's methods of training skilled 
workers. 
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In 1827 the Mechanics' Union of Trade Associations, made up 
of unions of skilled craftsmen in different trades, was formed in 
Philadelphia, according to "Important Events in American Labor 
History," a U.S. Labor Department publication. It was the first 
central type of organization on record in American cities. 


*# # # 


The Workingmen's Party, including wage earners, craftsmen 
and farmers, was organized in Philadelphia in July 1828. It went 
out of existence in 1832, according to "Important Events in 
American Labor History," a U.S. Labor Department publication. 


*# # # 


The National Trades Union was formed in 1834 in New York 
City, the first attempt toward a national labor federation in the 
U.S., according to "Important Events in American Labor History," 
a U.S. Labor Department publication. The trades union failed to 
survive the financial panic of 1837. 


# # # 
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